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The Thames Valley Mental Health Provider Collaborative (TV MHPC) brings together Berkshire
Healthcare NHS Foundation Trust, Oxford Health NHS Foundation Trust, NHS Thames Valley
Integrated Care Board, VCSE partners and Experts by Experience to support the planning,
improvement and delivery of mental health services across the Thames Valley. Working alongside
the ICB in its role as strategic commissioner, the Collaborative provides a forum for partners to
identify shared priorities, develop system solutions and oversee programmes that are best delivered
at scale across organisational boundaries.

In 2026/27, the focus is on delivering a small number of high-impact programmes that improve
access, reduce unwarranted variation, strengthen pathways and ensure consistent, best value use
of system resources. This paper sets out the key programmes, delivery milestones and expected

impact.
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provision. a more consistent patient
experience, scalable for
future Section 136 use if
funded.
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clearer communication,
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reliable access to care.
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Pathways ||and providers; develop 2026/27: Model continuity of support, and a
future model of care with  |development and pathway|petter experience for
partners and ICB. design.

patients through more
personalised, community-
focused pathways.

Collectively, these programmes represent a shift towards a more joined-up and consistent approach
to mental health provision across the Thames Valley. Delivery in 2026/27 will focus on establishing
clearer standards, stronger governance and more transparent use of resources, alongside improved
access and experience for patients.

Beyond this immediate delivery phase, the Collaborative’s intent is to move further towards a
genuinely system-led model of working. This includes looking inward across partner organisations to
identify stronger or more efficient models of care and actively adopting and scaling best practice
across the footprint. The ambition is to move from organisations working alongside each other to a
model where services are shaped and improved collectively, with shared accountability for
outcomes and a stronger sense of one system ownership.




