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The NHS Workforce Race Equality Standard
(WRES)

The nine key indicators that underpin the WRES have played a key role in the progress that the
Trust is making towards the amelioration of issues around racial inequality and BAME
representation. Progress has been incremental over the past years. Our ambition in this strategy
is to equalise and improve overall staff experience, further and faster than before.

It is required that we publish our results and the resultant Action Plan which covers BAME
recruitment, workforce diversity, career development, disciplinaries, responses to the national
staff survey on equal opportunities in career development, experiences of harassment, bullying
and discrimination, and Board diversity.

As this data needs to be reviewed over several years to provide assurance of a sustained equity
and improvement of experience in the organisation, Berkshire Healthcare is focusing on
eliminating the gap in our people experiencing bullying and harassment as well as differentials in
experience of recruitment, development and promotion. Our actions are targeted to achieve no
differential in experience between any groups of our people, and an overall improvement where
everyone has the same outstanding experience.

We continue to work with key stakeholders including the BAME Staff Network.

The Trust WRES data shows some progress in addressing gaps and inequalities and
ameliorating differentials in experience between our BAME staff and their white colleagues over
the past four years.

This progress however has not been embedded in all areas as shown in the table below. We are
aware of further efforts needed in facilitating a fairer recruitment process: whilst the likelihood of
white staff being appointed over BAME staff is at national average (1.46) the Trust made
progress in 2017(1.36) and 2018 (1.27) but the data for 2019 shows we have but not retained
this progress and regressed to 2016 levels.

Page 1 of 9



N

2 NHS
Working toge@'

rCaring f;n' and Committed©
about You isOUr providing good quality,

top pl’iority safe services_

s o Berkshire Healthcare

: i olutions .
I tin NHS Foundation Trust

—

The NHS Workforce Disability Equality Standard
(WDES)

The WDES reporting requirements came into force on 15t April 2019 regarding staff with a
disability. The WDES has been established to improve the experience of disabled staff working in
and seeking employment in the NHS. The WDES is a set of ten evidence-based metrics that will
enable NHS organisations to compare the reported outcomes and experiences of disabled and
non-disabled staff. According to our Electronic Staff Record (ESR) system, 213 (5%) of our
workforce of 4460 declared that they have a disability in 2019. Whilst this figure is above the
national average (3%), it is significantly lower than the 505 (20%) of the National Staff Survey
respondents who declared a disability. This highlights that the need to continue working towards
facilitating a culture where our people are comfortable to declare their disabilities.

As with the WRES, this data will need to be tracked over several years to have assurance of
change. The focus for Berkshire Healthcare is to increase the confidence of our disabled staff to
disclose their disability and have open discussions with their line managers regarding reasonable
adjustments required. This will provide assurance of the cultural change we are aiming to achieve
where our people feel confident to have conversations with their managers about their disability
and reasonable adjustments needed.
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Stonewall Diversity Champions Programme

We have been a Stonewall Diversity Champion since 2011.The index represents one of the best
and most competitive benchmarking tools for organisations wishing to improve their LGBT+
performance and involves significant work on 10 areas including staff development, promoting
non-discriminatory working environments, managerial competence and community engagement.

The summary of our last scores and areas for improvement for the next submission (submission
in 2021 but results published 2020) below:

Summary of the Stonewall Workplace Equality Index 2022 criteria

Overall Scoring

Total score - 103 /200
Overall Ranking - 142/ 503
Sector Ranking - 15/ 64

1. Policies & Benefits

Policies and benefits that the Trust have

in place to support LGBT staff. Policy
content will be scrutinised to ensure
there is sufficient provision and specific
support available to LGBT staff.

Our score — 8.5
Sector average score - 5.5
Top 100 score - 10.5

5. Leadership
Empowering and engaging senior
leaders and line managers in their

responsibility to set an LGBT inclusive
culture.

Our score —9.5
Sector average score — 6
Top 100 score — 11

Areas presented well

¢ Promising score increase of

Trans inclusion - last year
156%, this year 37%

¢ First year Stonewall have

given scoring for bi
inclusion; matching those in
the top 100, scoring 66%

2. Employee Lifecycle

How the Trust engages and supports
employees throughout their journey in the
workplace, starting with recruitment
practices and finishing with the exit
process.

Our score - 12.5

Sector average score — 10
Top 100 score - 15

6. Monitoring

How the Trust uses data collection

methods, analysis and outcomes to

understand the representation and
experience of our LGBT employees .

Our score — 3.5
Sector average score — 6
Top 100 score - 8.5

Areas of loss in marks

Monitoring data is presented
poorly

Employee Lifecycle requires
improvement

Allies & Role Models
requires more work

3. LGBT Employee Network Group

Focus on the support given to the Trust
to the LGBT employee network, the
commitment to inclusivity and the
activities carried out by the Trust.

Our score — 14
Sector average score - 9.5
Top 100 score - 14.5

7. Supply Chain

What steps the Trust takes to ensure
suppliers are LGBT inclusive from
tendering new suppliers to monitoring
current contracts.

Our score — 7
Sector average score - 4
Top 100 score - 8.5

Highlights
Network Group — score
increase from 8 to 14, with
evidence like those in the
fop 100
Procurement — above sector
average, most improved
section.

4. Empowering Individuals

The process of engaging and
empowering LGBT and non-LGBT staff
to create an LGBT inclusive culture and

using allies within the Trust.

Our score — 10
Sector average score — 7.5
Top 100 score - 13

8. External Engagement and Service
Delivery — previously 2 sections

A — Community Engagement; outreach
activities to support wider LGBT
communities

B - Sector Engagement; promoting LGBT
equality to other in the sector

C - Service Delivery, meeting the needs
of service users

Our score - 11 & 12
Sector average -6 & 9
Top 100 score -9.5 & 13.5
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Bullying and harassment from patients, relatives and the public

Aligned to our commitment and ambition to be outstanding for everyone, our three-year plan is to equalise and further improve experience for all
our people, reducing incidents of bullying and harassment. We will provide consistent support for all our people post incident.

Over the next three years as a minimum we intend to eliminate the gap between white and BAME / disabled and non- disabled staff and make
sure changes are embedded. Our further ambition is to reduce the overall level of poor experience for all staff, impacting results below the green

line.
Graph 1 Graph 2
Percentage of staff experiencing harassment, Percentage of staff experiencing harassment, bullying or
bullying or abuse from patients, relativesor the abuse from patients, relatives or the publicin the last 12
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Bullying and harassment from staff/ colleagues

Aligned to our commitment and ambition to be outstanding for everyone, our three-year plan is to equalise and further improve experience for all
our people, reducing incidents of bullying and harassment. We will provide consistent support for all our people post incident.

Over the next three years as a minimum we intend to eliminate the gap between white and BAME / disabled and non- disabled staff and make
sure changes are embedded. Our further ambition is to reduce the overall level of poor experience for all staff, impacting results below the green
line.

Graph 3 Graph 4
Percentage of staff experiencing harassment, Percentage of staff experiencing harassment, bullying or
bullying or abuse from staffin the last 12 months abuse from other colleagues in the last 12 months
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Bullying and harassment from managers

Aligned to our commitment and ambition to be outstanding for everyone, our three-year plan is to equalise and further improve experience for all
our people, reducing incidents of bullying and harassment. We will provide consistent support for all our people post incident.

Over the next three years as a minimum we intend to eliminate the gap between white and BAME / disabled and non- disabled staff and make
sure changes are embedded. Our further ambition is to reduce the overall level of poor experience for all staff, impacting results below the green

line.
Graph 5 Graph 6
In the last 12 months have you personally experienced Percentage of staff experiencing harassment, bullying or
discrimination at work from any of the following? abuse from managers in the last 12 months
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Graph 7: The work on embedding the reasonable adjustment policy, microaggressions and bullying and harassment will eliminate the gap
between the confidence of disabled and non- disabled staff in reporting these incidents. This will be reinforced by the support offered to staff
experiencing these incidents through the support that will be offered by the new staff safety management post.

Percentage of staff saying that the last time they
experienced harassment, bullying or abuse at work, they
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Recruitment, promotion and career progression:

The ambition for perceptions on career progression for BAME staff (graph 8) for the next three years is to eliminate the gap with the long-
term aim of consistency for all our people and equalising and improving experience.

The data in graph 9 relating to the likelihood of white staff being appointed over BAME staff shows a regression in comparison to past years,
back to the same position we were in in 2016. This is a challenge to all Trusts nationally and although Berkshire Healthcare achieved the
same results as the combined average, this still represents an area needing further attention as currently BAME staff are 1.46 times less
likely to be appointed in comparison to white colleagues. We will focus on reviewing our recruitment processes in year two and three of this
strategy.

Graph 8: Graph 9:
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LGBT+ staff

Efforts are being made to improve systems and facilitate easy capture of all aspects of EDI and protected characteristics. Such data will
facilitate support for all sections of the workforce including our LGBT+ people who we know have a very low declaration rate on ESR and a
low rate of reporting incidents of bullying and harassment. This is for several complex reasons including that it is seen as “coming out” and

the individual’s family and work colleagues may not be aware.

We will work with the PRIDE network to understand how to best capture this data for their members and support our people ho we know are
not reporting these incidents and put in place support structures as required.




